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Principal’s foreword
Introduction
Western Cape College (WCC) is located on the Western Cape of Far North Queensland. The College
currently consists of three campuses. Mapoon Campus (P-6, 33 students), Weipa Campus (P-12, 898
students), Residential Campus (7-12, 120 bed capacity). 53% of students at WCC are Aboriginal and
Torres Strait Islander students. Our student enrolments derive from across all Cape communities, Northern
Peninsula Area, Torres Strait and families associated with mining and contractor work.
Although WCC has made significant gains in closing the gap between Indigenous and Non-Indigenous
students in NAPLAN over the last three years, a key area of improvement is needed with the outcomes of
our Local Aboriginal students (LAPs).
One area of strength is the pathways and destinations of our senior school students. Through our Service
Guarantee we ensure 100% of all students leave school with fulltime employment, apprenticeships or
further training, or a university placement.
The vision of WCC is “Leads to Careers!” Our purpose is to ensure that every student is achieving to their
potential through all learning experiences at WCC. Each student‟s potential is no less than the rest of
Australia. Students at WCC will achieve comparably or better than any other student on Australia.
Western Cape College has three key messages which form the basis of all decisions, actions, and
behaviours. These messages are:-

1. Leads to Careers. We are 100% committed to our service guarantee. Our students upon
graduation at WCC will choice an OP and enter university, a clear VET pathway to employment or
employment.
2. Competitive Education. Western Cape College ensures that every student is achieving to their
potential academically, socially and emotionally. Students at WCC will achieve comparably or better
than any other student in Australia and they will be provided with the skills to compete globally for
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employment.
3. Equal Opportunities. Western Cape College is a school of choice with an exclusive range of
opportunities. We guarantee that your child will be provided with the opportunity to engage in
programs, training and/or excursions to ensure they reach their full potential.
Our strong business and university links, together with our community partnerships, enable our students to
access a wide range of opportunities and pathways that connects the personal development of students
with real world experiences.
We are a College that believes that education is a positive partnership between the home, school, and the
wider community, and that the stronger the relationship the more likely that our students will succeed, as
the foundation of a supportive learning environment is provided. We greatly value parent and community
involvement as fully as time and commitments allow. We hope you enjoy reading our report.
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School progress towards its goals in 2012

Western Cape College set the following key School Priorities for 2012:





Improving Teaching
Student Engagement
Refining and embedding data based decision making
Refining and embedding Planning and Accountability
Systems at all leadership levels
ICT (Information and Communication Technologies)

In 2012, Western Cape College made significant progress in relation these priorities, this included:
Improving Teaching





Implement Australian Curriculum
Establish roles of Support Teacher‟s Literacy & Numeracy (Primary & Secondary) and virtual
schooling officer to support teachers and implement the Differentiation and Intervention Plan
Implement Accelerated Learning Program (DI)
Continue Release 2 and 3 rollout of Explicit Improvement Agenda

Student Engagement





Continue to expand & implement SWPBS across the College
Attendance Improvement Officers employed
Attendance „Turnaround Teams‟ engaged to review WCC attendance strategy
Responsible Behaviour Centres for primary and secondary continued with an enhanced focus on
proactive strategies

Refining and embedding data based decision making





5 weekly assessments system implemented for College leadership and management team
members
Classroom and individual student targets set by teachers
Quarterly Scorecard system reviewed and enhanced to enable allow quarterly data presentation to
community through P & C‟s and College Council.
OneSchool established as the central point for all student data across the College.

Refining and embedding Planning and Accountability Systems at all leadership levels





Planning and accountability systems implemented, including Specific Role Descriptions for College
leadership & management team members.
Quarterly reporting process to the community, including data scorecard, quarterly priorities, and
progress report reintroduced.
College Council maintained and strengthened
Community Partnership Agreements with Mapoon, Napranum, and Weipa Communities continued
with quarterly meetings held.

ICT (Information and Communication Technologies)





24/7 Curriculum initiative launched
Laptop program introduced to students in years 9-12
Staff supported to create Ed Studio‟s with content, homework, assessment and additional resources
for students.
Digi-café introduced to provide ICT
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Future outlook

In 2013, the key strategic priorities and some associated activities as defined in the College Implementation
Plan are:Priority 1 – Teaching Excellence





Explicit teaching occurring in all classrooms
Ongoing implementation and review of C2C units
Dedicated weekly coaching day/s in place for all College Leaders
Additional Accelerated Learning Program classes established.

Priority 2 – Student Excellence





“Whole Child” focus, including the appointment of a College Chaplain
Continue to roll out and embed SWPBS across the College
Offer secondary schooling program in Aurukun for students who have not transitioned to Boarding
School and are or are at risk of disengaging.
Revisit the implementation of Choice Theory & Reality Theory philosophies

Priority 3 – Leadership Excellence





Embed Breakthrough Coach Program with Leadership team
Revise planning and accountability documentation and system currently in place.
Continue to embed Systems Leadership Theory, including role title change for Head of Education
Services to Head of College Education Services with a major focus on Systems design work
Support and implement individual and group action research projects as identified through WCC
Leadership Lounge initiative.

Priority 4 – Community Excellence





Develop and endorse Western Cape College Strategic Plan
Maintain and improve Community Partnership Agreements (CPA) - Mapoon, Napranum, Weipa
(Quarterly meetings)
Implement WCC Communication and Marketing strategy
Implement a program focusing on cultural diversity, community connection and relevance

Priority 5 – Boarding Excellence





Enhance the case management systems to ensure successful transitions (Community to
Residential Campus, Residential Campus to Weipa Campus, Weipa Campus to Positive
Pathways)
Review and enhance homework and tutoring program
Continue student recruitment drive
Implement culturally diverse programs
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School Profile

Coeducational or single sex:
Year levels offered in 2012:

Coeducational
Pre-Prep - Year 12

Total student enrolments for this school:
Enrolment Continuity
Total

Girls

Boys

(Feb – Nov)

2010

908

441

467

90%

2011

902

445

457

86%

2012

912

462

450

89%
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Curriculum offerings
Western Cape College provides students either two pathways of VET or OP (Academic). Our VET
pathway provides courses and certificates that meet the needs of our diverse communities, as well as
provide our students the skills and knowledge to secure work without having to leave home. Some of
these courses include, childcare, tourism, hospitality, engineering, resource management, automotive, and
construction.
Students pursuing an OP pathway benefit from small class sizes, as well as the commitment from Western
Cape College to provide access to any subject the student wishes to study. If Western Cape College
cannot offer the subject, an alternative source such as Distance Education is offered at no cost to the
student. Western Cape College has a designated teacher who supports all students studying via distance
education, and a designated room to provide a conducive learning environment.
In 2012, Western Cape College expanded the Accelerated Learning Program (ALP) from 1 class to 5
classes. ALP is the name associated with our hybrid model for Direct Instruction and it specifically targets
those students who require significant support in literacy and numeracy.
The aim of the ALP is to rapidly improve students' literacy and numeracy rates through a highly structured
and routined form of teaching and learning. Every day students engage in reading, spelling, handwriting,
numeracy and grammar & oral language activities (language arts). Additionally, students are exposed to
Health and Physical Education and The Arts in line with the Essential Learnings curriculum. All ALP
classes are multi-aged classes (composite class), which means that students from different year levels are
in the same class, and can move between classes, depending on their level of achievement

Extra curricula activities
The comprehensive and extensive out of school curriculum seeks to provide additional opportunities for
character development, decision making, leadership, and problem solving. In striving for the education of
the whole person, Western Cape College aims to provide as many activities as possible, within and outside
the curriculum. Participation in extra curricula activities though not compulsory, is encouraged.
Creative Activities
 Western Cape College Choir (P-3) and (4-7)
 Western Cape College Instrumental Music Program (4-12)
 Creative Generation – State Schools Onstage (Dance and Choir)
 School Musical
 MADD (Music, Art, Dance, Drama) Evenings
 Minister‟s
‟
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How Information and Communication Technologies are used to assist learning
Information and Communication Technologies (ICTs) are integrated in all teaching and learning in the
College. Teachers continue to pursue their ICT Certificate and Pedagogical licence. With the inclusion of
OneSchool teachers can use data (results) to improve and design new learnings.
On average, the College has a 1:2 computer ratio and is moving towards 1:1 computer assisted learning.
The Computers for Teachers roll out has provided better computer access to assist students learning.
Interactive whiteboards are being introduced across the College.
In 2012 a key priority was the development and implementation of the 2012 ICT Initiatives Project.
outcomes of this project are the following:

The

Strategic Plan


Strategic plan that aligns with the Smart Classroom vision and the school vision „Leads to Careers.‟ A
plan that provides students with updated learning environments and provides students with opportunities
to move from traditional learning to transformational learning.
st

21 Century Resource Centre


In 2012 Western Cape College was the first state school to launch a digital library. The digital branch is
an extension of Western Cape College‟s physical library, only it‟s online with 24/7 access to eBook
downloads. Twenty eReaders were purchased and the51.36b4.63 -3(s)-5(pE46(br> BD275 -3(s)-5(pE46(br> BD275 -3(s)
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Expansion of Virtual Schooling
In 2012 Virtual schooling was expanded. New infrastructure and hardware was purchased and this has
included the installation of video-conferencing facilities. This year our students began using this facility to
learn LOTE- Japanese through Cairns Distance Education.
Use of Commercial software licences
The College has a range of software licences. They are the following: Adobe Photoshop/Creative suite,
Autocad, Braintastic, Encarta, Kid Pix, Kidspiration/Inspiration, Mind Map, MYOB, Typing Tournament, CDX,
Sibelius, Various Ed Alive, ProDesktop, Boardmaker, Clicker, Writing with Symbols, Carmen Sandiego, Corel
Suite, Hyperstudio, PM Readers, Thrass, TypeQuick, Targetting Maths and ARCGIS

Social climate
At Western Cape College, pastoral care is not a separate area handled by one person ‐ pastoral care of
students is the domain of all staff at the College. Pastoral care is integral to the educational philosophy at
Western Cape College.
In order for a student to achieve their personal best they need to be happy, contented and safe in their
learning environment, consequently it is our stated objective to be overtly concerned about the social,
physical, emotional and intellectual well‐being and development of each student while they are at School.
The Western Cape College Student Support Services team supports all students and staff at the Weipa
and Mapoon Campuses in the areas of:




Student Health and Well-Being
Behaviour Support and Management
Inclusive Education
Learning and Disability Support

Currently Western Cape College has two Guidance Officers who work as members of the student support
services team. The Guidance Officers provide support and assistance to students and families across a
wide range of issues. They also work closely with administration, teachers and staff to ensure that the
welfare needs of all students are met.
Western Cape College has a School Based Health Nurse, whilst based at the Weipa Campus, provides
support to both Mapoon, and Weipa communities.
In 2012, Western Cape College Weipa Campus employed two full time teachers as Responsible Behaviour
Officers, one in the P-7 area, and the other in the 8-12 area.
School Wide Positive Behaviour Support (SWPBS) was introduced at Western Cape College in 2011 and
continued into 2012. SWPBS provides a framework to assist schools assess what behaviour systems and
expectations are currently in place, whether they are affective, and what needs to be added or improved.
This long-term process will assist Western Cape College develop proactive systems of support teams for
defining, teaching, and supporting appropriate behaviours to create positive school environments.
The Western Cape College Positive Pathways to Success (PPTS) program also continued in 2012. PPTS is
an alternative education program at Western Cape College, offering opportunities to young people who have
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disengaged with their education. These opportunities include, life skills, developing skills for work and study,
preparation for work and study Certificate l, skills for work and study Certificate ll, assistance completing
TAFE courses, Work Excursion Experience Student Support Program (W.E.E.S.S.P).

Parent, student and staff satisfaction with the school
The data below is an average of the 2012 Mapoon & Weipa School Opinion Survey responses.

Performance measure (Nationally agreed items shown*)
Percentage of parents/caregivers who agree that:

2012#

their child is getting a good education at school

88.1%

this is a good school

81.0%

their child likes being at this school*

92.9%

their child feels safe at this school*

92.7%

their child's learning needs are being met at this school*

95.2%

their child is making good progress at this school*

92.7%

teachers at this school expect their child to do his or her best*

95.1%

teachers at this school provide their child with useful feedback about his or her school work*

90.2%

teachers at this school motivate their child to learn*

97.6%

teachers at this school treat students fairly*

79.5%

they can talk to their child's teachers about their concerns*

97.5%

this school works with them to support their child's learning*

95.1%

this school takes parents' opinions seriously*

90.5%

student behaviour is well managed at this school*

61.0%

this school looks for ways to improve*

95.2%

this school is well maintained*

68.3%

Performance measure (Nationally agreed items shown*)
Percentage of students who agree that:

2012#

they are getting a good education at school

94.8%

they like being at their school*

95.7%

they feel safe at their school*

90.7%
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their teachers motivate them to learn*

94.9%

their teachers expect them to do their best*

97.9%

their teachers provide them with useful feedback about their school work*

96.9%

teachers treat students fairly at their school*

82.1%

they can talk to their teachers about their concerns*

84.7%

their school takes students' opinions seriously*

74.0%

student behaviour is well managed at their school*

68.8%

their school looks for ways to improve*

93.9%

their school is well maintained*

76.3%

their school gives them opportunities to do interesting things*

88.7%

Performance measure (Nationally agreed items shown*)
Percentage of school staff who agree:

20124>> BDC q51.36 458.7

Our school at a glance

Involving parents in their child‟s education
Western Cape College values and encourages a close relationship between the school and the family.
Parental involvement plays an integral role in the life of the College, and individual campuses.
Both Weipa and Mapoon campuses of Western Cape College have an active Parents and Citizen‟s (P & C)
association who meet regularly. Campus leaders and teachers attend these meetings to present reports
and updates, as well as being available for questions from parents. The Residential Campus has an
advisory board which consists of representatives from each community boarding students come from. The
board meets quarterly.
The College hosts a number of parent evenings throughout the year, whether it is to welcome families at
the start of the year, provide information on subject selection, or guest presenters who provide support and
information for parents. All parents and caregivers are encouraged to attend. As a large number of
students reside in Napranum, throughout the year, the Weipa Campus hosts community information
afternoons in Napranum as a means of further engaging these families.
Following on from the development of Community Partnership agreements with the Mapoon, Napranum,
and Weipa Communities in 2010-11, Western Cape College maintained its commitment to meet regularly,
and update the community on key activities and outcomes from the agreement. A community partnership
agreement is a formal commitment to the shared responsibility for the education of students. The
agreement is negotiated between the school, the parents and the local community and is a commitment to
make change in the way the school and community work together.
This agreement outlines expectations, goals, targets and specific roles and responsibilities of the school,
the parents, community members, and agencies. Such agreements provide the opportunity to maximise
the attendance, engagement and achievement of students and better involve parents in their child's
education.

Reducing the school‟s environmental footprint
Data is sourced from school's annual utilities return and is reliant on the accuracy of these returns.
The College has committed to decreasing its environmental footprint. For 2012, sustainability was a regular
topic of discussion at staff meetings, within classrooms, and generally across the College. The College is
working towards all staff, and students understanding the role they play as an individual in the wider
school. The construction of new buildings at the Weipa and Mapoon campus, and the increased
community use of school facilities has not enabled the anticipated decrease in electricity consumption to
occur.
Environmental footprint indicators
Electricity
kWh

Water kL

2009-2010

1,477,018

360

2010-2011

1,470,872

310

2011-2012

1,494,692

360
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Staff composition, including Indigenous staff
The staff figures below are based on Equal Employment Opportunity (EEO) 201 2 census. In
accordance with the EEO privacy provisions and to ensure confidentiality, the ‘less than 5’ rule
has been applied in schools whose Indigenous staff numbers are less than five.
2012 Workforce
Composition

Teaching
Staff

Headcounts
Full-time equivalents

Non-teaching
Staff

Indigenous
Staff

88

58

15

84.7

46.5

13.2

Qualifications of all teachers

Highest level of
attainment

Number of
classroom
teachers and
school leaders
at the school

Doctorate

0

Masters

4

Bachelor degree

70

Diploma

10

Certificate

4

70
60
50
40
30
20
10
0

Expenditure on and teacher participation in professional development
The total funds expended on teacher professional development in 2012 was $131,326.
The major professional development initiatives are as follows:
Internal:o
o
o
o
o
o

Explicit Instruction
Enabling Learners
Workplace Health and Safety Training
First Steps Reading
Pedagogical Licence
Pedagogical Certificate
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o
o
o
o
o
o
o
o
o
External:o
o
o
o
o
o
o
o
o
o
o
o
o

Thrass
Visual Literacy
Printmaking workshop
Big Write
Cultural Awareness Training
First Aid
ESCM‟s Mighty Minds
Leadership Lounge –Stage 1,2 and 3
Peer coaching and modelling

Gifted Education
Network meetings and workshops
Understanding Autism Spectrum Disorders
ECDP
FNQ Learning Place Facilitators Course
Accredited Facilitator
QCIA moderation
Mental Health First Aid Workshop
Primary Science and Earth Smart Science Facilitators
Professional Experience Prac
Web Conferencing Workshop
Vision to Reality: Queensland's new education landscape
ESL essentials

The proportion of the teaching staff involved in professional development activities during 2012 was 100%.

Average staff attendance
Staff attendance for permanent and temporary staff and school leaders.

2010

2011

2012

96.9%

96.4%

96.1%

Proportion of staff retained from the previous school year
From the end of the previous school year, 88.3% of staff was retained by the school for the entire 2012
school year.

School income broken down by funding source
School income broken down by funding source is available via the My School website at
http://www.myschool.edu.au/.
Western Cape College data as it appears on the My School website is an average of Weipa and Mapoon,
as well as Aurukun and Coen campuses of Cape York Aboriginal Australian Academy. In 2012, these two
campuses were treated as part of Western Cape College.

To access our income details, click on the My School link above. You will then be taken to the My School
website with the following „Find a school’ text box.
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Where it says ‘Search by school name’, type in the name of the school you wish to view, and select
<GO>. Read and follow the instructions on the next screen; you will be asked to accept the Terms of Use

Performance of our students

Key student outcomes

e
Student attendance

2010

The overall attendance rate for the students at this school (shown as a percentage).

2011

81%

2012

79%

79%

The overall attendance rate in 2012 for all Queensland state Primary-Secondary Combined schools was 89%.

Student attendance rate for each year level (shown as a percentage)
Year
1

Year
2

Year
3

Year
4

Year
5

Year
6

Year
7

Year
8

Year
9

Year
10

Year
11

Year
12

2010

84%

84%

89%

84%

81%

85%

84%

79%

76%

74%

67%

79%

2011

78%

84%

82%

84%

82%

78%

81%

80%

72%

72%

69%

72%

2012

79%

81%

84%

82%

82%

81%

80%

76%

72%

68%

73%

76%

DW = Data withheld to ensure confidentiality.

Student Attendance Distribution
The proportions of students by attendance range.
0% to <85%

Attendance:
2012
2011
2010

0%

85% to <90%

90% to <95%

45

13

46
43

20%

14
13

40%
60%
Proportion of Students

95% to 100%

20

22
20

19

21

24

80%

100%

Description of how non-attendance is managed by the school
Non-attendance is managed in state schools in line with the DET policies, SMS-PR-029: Managing Student
Absences and SMS-PR-036: Roll Marking in State Schools, which outline processes for managing and
recording student attendance and absenteeism.
Each campus has slightly different processes for managing and recording student attendance and
absenteeism.
Generally:





Students at all campuses are required to attend “Form Class” where rolls are marked by a supervising
teacher
Students arriving after the rolls have been marked are required to „sign in‟ through the front
Administration Office, a parent/guardian note; verbal or sighted permission is required.
Any unexplained absences at the Weipa Campus are followed up with a text message through the
„Message You‟ system which sends a text each day to parent/caregivers mobile phone notifying them of
the student absence.
A process is in place to deal with students who are chronically late or absent. This includes, parent
contact and/or meeting, detentions and counselling.
Students whose families reside in Aurukun or Coen are subject to additional reporting requirements
outlined by the Families Responsibilities Commission.
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Average attendance rates over the past 12 months has improved across the board, however the rates are
still not sufficient.

National Assessment Program – Literacy and Numeracy (NAPLAN) results – our reading, writing,
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Achievement – Closing the Gap
Closing the Gap between Indigenous and Non-Indigenous student attendance continues to be a challenge
and was a key action identified in all Community Partnership Agreements.
Western Cape College‟s commitment to improving student attendance is clearly aligned with its focus on
closing the gap between Indigenous and Non-Indigenous student achievement. Western Cape College
and its community know that by improving student attendance, student attainment will also improve. The
gap in our attendance rate is 21%.
Our high expectations stance for our senior school students, together with our Service Guarantee
commitment has impacted our Year 10-12 apparent retention data . For the first time in 5 years, 2012
results indicate a considerably small gap between our Indigenous and Non-Indigenous student retention
data.
Apparent retention rates Year 10 to Year 12

2010

2011

2012

62%

64%

68%

2010

2011

2012

45

32

31

0

1

0

Number of students receiving an Overall Position (OP).

16

15

10

Number of students who are completing/continuing a School-based Apprenticeship or
Traineeship (SAT).

13

7

9

Number of students awarded one or more Vocational Educational Training (VET) qualifications
(incl. SAT).

29

27

26

Number of students awarded an Australian Qualification Framework Certificate II or above.

7

11

10

Number of students awarded a Queensland Certificate of Education (QCE) at the end of Year 12.

7

21

8

Number of students awarded an International Baccalaureate Diploma (IBD).

0

0

0

Percentage of OP/IBD eligible students with OP 1-15 or an IBD.

38%

73%

60%

Percentage of Year 12 students who are completing or completed a SAT or were awarded one or
more of the following: QCE, IBD, VET qualification.

73%

91%

84%

Percentage of Queensland Tertiary Admissions Centre (QTAC) applicants receiving an offer.

82%

94%

90%

Year 12 student enrolment as a percentage of the Year 10 student cohort.

Outcomes for our Year 12 cohorts
Number of students receiving a Senior Statement.
Number of students awarded a Queensland Certificate Individual Achievement.

As at 2 May 2013. The above values exclude VISA students.

Overall Position Bands (OP)
Number of students in each Band for OP 1 to 25.

2010

OP 1-5

OP 6-10

OP 11-15

OP 16-20

OP 21-25

2

1

3

7

3
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2011

3

5

3

3

1

2012

2

1

3

2

2

As at 2 May 2013. The above values exclude VISA students.

Vocational Educational Training qualification (VET)
Number of students awarded certificates under the Australian Qualification Framework (AQF).
Certificate I

Certificate II

Certificate III or above

2010

24

2

5

2011

25

11

6

2012

23

10

0

As at 2 May 2013. The above values exclude VISA students.

In 2012, Western Cape College Weipa Campus offered the following Certificate courses to our students:










Certificate I Furnishing
Certificate I Engineering
Certificate I Automotive
Certificate I Hospitality
Certificate I Work Education
Certificate II Business (Embedded in Business Communication Technology
Certificate II Media
Certificate III Media
Certificate III Children‟s Services
Certificate II Business

Post-school destination information
At the time of publishing this School Annual Report, the results of the 2012 Year 12 cohort's post-school
destinations survey, Next Step – Student Destination Report for the school were not available. Information
about these post-school destinations of our students will be incorporated into this Report in September.
Early leavers information
The destinations of young people who left the school in Years 10, 11 and prior to completing Year 12.
As part of delivering on the Service Guarantee students who choose to leave school prior to completing Yr
12 enter into further education and training or full time employment. Education and training pathways
include educational partnerships with the vocational partnerships group as well as traineeships,
apprenticeships or TAFE study.
Students who have left Western Cape College before year 12 have left for a range of reasons. A large
number have relocated out of the community, whilst others have successfully gained full-time
employment. The employment of a Job Placement officer by Western Cape College ensures that these
students do not come off “the radar”, and are tracked.

