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STATEMENT OF PURPOSE 

Western Cape College is a learning institution that delivers quality outcomes that are transferable and lead to improved social and economic futures for the individual and the communities of Western Cape York.
KEY SCHOOL PLANNING PRIORITIES FOR 2006:

· Tight alignment with systemic priorities within the AOP.

· Successful transition following the closure of Napranum Campus.

· Lead the implementation of the 17 actions from Bound for Success.

· Initiate the Cape “half the gap” methodology.

· Lead the reforms to Senior Schooling initiatives.

· Maximising the use and efficacy of externally generated funds.

· Maximising focus on core responsibilities and limiting expenses arising from peripheral activity.

· Quality HR practices that balance staff development and time on task

CERTIFICATION
This Annual Operational Plan, along with Budget and Annual Financial Return was developed in consultation with the school community and is a meaningful report of achievement and a statement of direction that meets school needs and systemic requirements. 

	…………………………………

Print Name and sign

Principal

  /     / 2006


	…………………………………

Print Name and sign

P&C President / School Council Chair

  /     / 2006


	…………………………………

Executive Director Schools

  /     / 2006




LEARNING OBJECTIVE: Implement a learning framework to prepare students for living in complex, multicultural, networked societies.

Learning Outcome 1: 
 Improved learning outcomes for the diverse range of students in Education Queensland schools

	Performance indicator
	2004

Performance

(State)


	2004

Performance

(School)


	2008 EQ Targets


	2008 school targets


	Evidence Source



	LE1.1: Percentage of students not requiring additional support for each area of the Year 2 Diagnostic Net: Reading, Writing, Number
	75% Reading

85% Writing

80% Number
	% Reading

% Writing

% Number
	80% Reading

87% Writing

85% Number
	% Reading

% Writing

% Number
	Results of Diagnostic Net

Internal monitoring

Corporate Data Warehouse – Yr 2 results

	LE1.2 Percentage of students achieving national Year 3,5,7 reading benchmarks


	Yr 3 – 96.5%

Yr 5 – 81%

Yr 7 – 93.1%
	% Reading

% Writing

% Number
	Yr 3 – 97%

Yr 5 – 85%

Yr 7 – 95%
	Yr 3 – %

Yr 5 – %

Yr 7 – %
	Yr 3,5,7 Test results from QSA

Internal Monitoring

	LE1.4 Schools have inclusive practices to meet the educational needs of all students


	New
	N/A
	All schools
	Schools to update progress against 5 point scale
	School Information



	LE1.5 Schools have strategies to implement the Partners for Success Action Plan to improve outcomes for Indigenous students
	98% have progressed strategies
	
	All schools
	Schools to update progress against 5 point scale
	School Information

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective


	Cost Code

	· Visit exemplar schools to stimulate thinking in relation to pedagogical best practice

· Encourage teachers to share innovative teaching practices both within and across campuses.

· Develop lunch time programs & activities for students  

· Discuss at staff meetings the principles of assessment 
· Maximise time on task during morning sessions for students, teachers, and teacher aides.
· Prioritise timetabling arrangements to allow for uninterrupted morning sessions in the Junior School
· Develop a shared understanding and expectation for use of teacher aides.  
· Ensure teacher aides have timetabled opportunities for regular professional development.  
· Employ teacher aides to cover classes when regular aide is absent.
· Revisit continua resources to ensure accuracy and accountability in recording student development.  
· Revisit First Steps resources for teaching ideas and strategies to assist in making student progress.
· Ensure clear expectations are outlined in Junior School intervention Strategy and Core Curriculum Plan.
· Conduct staff meetings as ‘professional sharing sessions’ for teachers

· Develop alternative education programmes for those students who have difficulty with conventional school structures

· Encourage involvement of parents of target group students in the school 

· Facilitate classroom visits and sharing opportunities.  

· Develop a hard copy resource system along with the webpage for storing and accessing teacher shared and guided reading planning.

· Cultivate the affective outcomes of target group students (through leadership camps, sporting, behaviour management)

· Develop and support the implementation of programmes that enhance the educational outcomes of Aboriginal and Torres Strait Islander students, for example:

· IESIP  -  Indigenous Education Strategic Initiatives Programmes

· ESL – English as a Second Language

· ITAS – Indigenous Tutorial Assistance Scheme

· Collaboratively interpret School Opinion Survey perception data and the educational implications for the school in the performance area Student Outcomes.

· Review teaching practices for reading strategies and higher order comprehension

· Continue intervention programme in literacy and numeracy for identified students

· Continue intervention professional development for teacher aides assisting with intervention

· Provide Aide time to support Literacy & Numeracy enhancement & intervention

· “Students at Educational Risk” and focus on pedagogy to match learning styles of students

· Partners for Success: work with local community to 
· Improve attendance rates : 
· Improve retention rates and completion rates

· Establish baseline data of attendance, retention, transition, achievement / share with staff and community

· Implement an action plan that recognises cultural diversity
· Provide training and tips for parents about how to support literacy learning.

· Review of effectiveness of current intervention policy, strategy and personnel

· Implement Thrass program

· Facilitate teacher meetings for cooperative planning of curriculum, productive pedagogy and moderation across year levels
· Expand phonemic awareness program to preschool and continue in Year one.
· Continue commitment to reduced class sizes in year one if resourcing allows.
· Trial, refine, and implement Junior School intervention program and revised learning support program.
· Position computers in a location which maximises student usage for everyday learning

· Ensure learning technology in the school is capable of supporting innovative teaching/learning practices
· Involve support staff from both within and outside of the school community to work with teachers/ on pedagogical issues
· Implement writing benchmarks – Implemented through English programme.

· Implement the use of running records for each year level- Implemented through English Programme.

· Provide additional resources to meet school growth.

· Continue implementation of reading recovery

· Intervention.  Teacher Aides to be allocated from general allocation through pooled resource approach

· Purchase early intervention resources for reading

· Train volunteers in SAR and SAW, term 2

· TA time for Resource organisation 20 hours to be negotiated through the resource centre.

· Key teacher release and mapping time – Employ teacher 7 hours per fortnight

Continue to implement learning programmes that focus on early literacy and numeracy development.  (Undertaken through play based curriculum)


	


Learning Outcome 2:
Improved integration of curriculum, teaching, assessment and reporting through a learning framework that engages our diverse range of students

	Performance indicator
	2004

Performance

(State)


	2004

Performance

(School)


	2008 EQ Targets


	2008 school targets


	Evidence Source



	LE 2.1:  Percentages of students and parents / caregivers satisfied that they are getting a good education at school.
	77% Students

78% Parents
	% Students

% Parents
	80% Students

80% Parents
	% Students

% Parents
	76% Students

77% Parents

	LE 2.2 School have strategies for the implementation of Preparatory Year in 2007 and beyond


	New
	New
	All schools with primary aged students
	Schools to update progress against 5 point scale
	School Information

	LE 2.3 Schools have strategies to implement the Middle Phase of Learning Action Plan

	99% have progressed strategies
	Indicate progress on 5 point scale 
	All schools
	Schools to update progress against 5 point scale
	School Information



	LE 2.4 Schools have strategies to implement the Spotlight on Science Action Plan
	New
	New
	All schools
	Schools to update progress against 5 point scale


	School Information

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective

· Undertake a community scan to examine links between community needs and curriculum offerings

· Conduct staff meetings that are professional development meetings and not admin meetings

· Provide students with the opportunity to contribute to the curriculum: activities; topics; assessment modes; choice of resources; assessment criteria

· Implementation of revised curriculum across the College (4-6)

· Design and implement a Numeracy Strategy across the college

· Implementation of Literate Futures

· All tasks in the 3 New Basics Suites to be undertaken

· Assessment and reporting processes to meet systemic requirements
· Establish processes for in school moderation (Rich Tasks, Depth Studies,  Assessment tasks in specialist subject areas)

· Rich Tasks – Decrease Number upgraded/no results

· Increase number of A’s awarded

· Focus on Yr 7 curriculum and its delivery across all subject areas 
· Significantly reduce the disparity between indigenous and non indigenous outcomes

· Assessment Tasks in depth studies and work programs to be reviewed and available on the website (4-9)
· Conduct an audit of students’ learning styles and teachers’ teaching styles

· Maintain communication links between the schools and community throughout curriculum units of work

· Ensure teachers have access to the intranet for consultation with relevant DOEM policies, common interest discussion lists and departmental sites e.g. Creating Healthier Workplaces resources and discussion lists for organisational health issues   

· Provide staff the opportunity to genuinely analyse performance and opinion survey data

· Collaboratively interpret School Opinion Survey perception data and the educational implications for the school in the performance areas Curriculum, Pedagogy and Learning Climate.

· Consider the Student and Parent Satisfaction Overviews - generally how satisfied are parents and students? Are there differences in satisfaction between the Performance Areas?

· Compare the Overview satisfaction levels for different student groups - are there differences between boys and girls? Between year levels?

· Compare the Overview satisfaction levels of students and parents - do students and parents have different perspectives?

· Compare Overview satisfaction levels at the school with the State and Like Schools benchmarks - how do satisfaction levels in the school compare with those elsewhere?

· Review Overview satisfaction levels over the last couple of years - are satisfaction levels improving?

· Employ technology support personnel to maintain hardware & network.


	


Learning Outcome 3:
An increased number of students successfully completing Year 12 or equivalent, and successfully making the transition to employment, further education and training by following a range of validated and flexible pathways through the senior phase of learning.

	Performance indicator
	2004

Performance

(State)


	2004

Performance

(School)


	2008 EQ Targets


	2008 school targets


	Evidence Source



	LE 3.1:  Apparent retention of students from Year 8 to Year 12.
	75%
	
	80%
	
	State School Enrolment Data

	LE 3.2 Percentage of students awarded a Senior Certificate who have also achieved one or more vocational education and training certificates at AQF level 1 or higher.


	35%
	
	43%
	2006 Only
	QSA

	LE 3.3 Percentage of year 12 students who have a sound or better level of achievement in three or more Authority subjects.

	63%
	
	All schools
	2006 Only
	QSA



	LE 3.4 Percentage of year 12 students who complete at least one science, mathematics, or technology subject.
	87.5%
	
	All schools
	2006 Only
	QSA

	LE3.5  Schools have processes to develop and review SET plans.
	NEW
	NEW
	
	Schools to update progress against 5 point scale
	School Information

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective

· Continued refinement of plans in:

· Work Ethic 

· Behaviour Management

· Truancy and absences

· Homework

· Analysis of VET implementation across College and data-driven discussions.

· Analysis of Year 12 student subject selection and achievement data and data-driven discussions

· Develop and promote relevant course offerings and support structures (including access to workplace training) to keep students engaged within schooling and assist with transition to the workplace.

· Curriculum framework to contain a range of Board Science, Mathematics and Technology subjects.

· Investigate new flexible pathways through senior secondary schooling to post-school destinations.

· Provide work experience for students

· Appropriate work placements and traineeships will be offered.

· Curriculum plan will continue to contain a range of VET options for students.

· School VET subjects to focus on the completions of certificates at AQF level 1 or higher.

· Seek to employ teachers with Industry qualifications.

· Registration as a VET provider is maintained.

· Maintain existing pathways to tertiary entrance.

· Promote excellence in performance through participation and achievement in external National, State and local competitions.

· Analysis of post-school destinations (develop tracking database)

· Develop a culture of service guarantee for student destinations.


	


SCHOOLS OBJECTIVE: Create learning communities that meet diverse student and community needs.

Schools Outcome 1:  Schools have innovative and distinctive strategies responsive to community and student needs.

	Performance indicator
	2004 

Performance

(State)


	2004

Performance

(School)
	2008 EQ Targets


	2008 school targets


	Evidence Source



	SC1.1 Number of students enrolled in state schools.
	483 880
	
	480 700 forecast (impact of Preparatory year cohort in 2007)
	Not required
	State School Enrolment data

	SC1.2 Percentage of all Queensland school students attending state schools


	70%
	
	71%
	Not required
	Queensland School Enrolment Data

	SC 1.3 Percentage of students continuing schooling across key junctures – Year 7 to Year 8
	90% (Yr 7 – 8)


	%
	92% (Yr 7 – 8)


	Not required


	State School Enrolment data



	Key Strategies to Implement in relation to the QSE 2010 Learning Objective

· Commitment to the Bound for Success initatives.

· Undertake needs assessment and situational analysis of school and community

· Develop an educational rationale underpinning the distinctive approach the school is adopting

· Undertake a review of the workforce management implications; develop a long term workforce management plan 

· Redevelop, refine and extend service standards across the school

· Engage Public Relations & Marketing officer to work on the marketing environment for the school
· Investigate methods to develop further PD links and joint ventures with other Torres & Cape Schools.

· School enhances grounds and buildings, including security.

· Develop and implement internal & external marketing plan, including-

· Information nights for parents held on aspects of the curriculum

· Encourage community, parent, staff and student alliances through celebration evenings and promotions.

· Communicate an open invitation to parents to attend school assemblies.

· Organise information nights and guest speakers for parents

· Encourage parent participation in culminating activities each term.

· Publish and distribute College newsletter on a weekly basis.

· Excellence Programmes 

· Extension Programmes provided for some students

· Maintain partnership with TAFE and other stakeholders.

 
	


Schools Outcome 3:
Schools provide safe, tolerant and disciplined learning environments.

	Performance indicator
	2004

Performance

(State)


	2004

Performance

(School)
	2008 EQ Targets


	2008 school targets


	Evidence Source



	SC3.1 Percentage of parents/caregivers satisfied that the school is a good school 
	84%
	%
	88%
	%
	School Opinion Survey

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective

· Create information brochures /advertising/promotion of school

· Continue the development of the College website to initiate strategies for school communities to access & share pedagogy, curriculum, and school improvements.

· Develop an educational rationale concerning the schools’ interpretation of the term “safe, tolerant and disciplined “ environment

· The provision of a supportive learning environment which responds to diverse student needs

· Continue to enhance school grounds and facilities

· Use Opinion Survey data to assist discussions on school climate

· Effective Management systems operate within campuses & the College

· Raise profile of the College WH&S committee 

· Staff discussion: what do we mean by “Student engagement”

· Provide a comprehensive array of student support services 

· Embrace continuous improvement processes/methodology for organisational health through best practice approaches to staff and student wellbeing (Occupational Health and Safety Toolkit).
· Establish links with the community on VET and social services

· Review the Behaviour Support Plan for the purposes of fine-tuning and celebrating student achievement

· Maintain programme of positive consequences for good behaviour

· Monitor and support classroom management practices

· Work closely with parents of students exhibiting poor behaviours consistently

· Use the SMS Workplace Health and Safety Module to gather and analyse school specific data on injuries, illnesses, dangerous events, hazards and risks.

· Ensure all staff and students have access to relevant electronic resources and common interest groups such as the Creating Healthier Workplaces Intranet Site, Discussion List and other resources.

· Ensure Workplace Health and Safety Officers are trained and appointed for any workplace with more than 30 employees

· Ensure Workplace Rehabilitation Officer is trained and appointed for any workplace with more than 30 employees

· Ensure staff are aware of the free Employee Assistance Service available to EQ employees.


	


WORKFORCE OJECTIVE: Ensure the school workforce has the capability and flexibility to deliver the objectives of QSE-2010.

Workforce Outcome 1:  
A workforce that has the capability and flexibility to deliver the strategic objectives of the department through ongoing professional development

	Performance indicator
	2004 

Performance

(State)


	2004

Performance

(School)
	2008 EQ Targets


	2008 school targets


	Evidence Source



	WO1.1 Percentage of workforce engaged in learning and development opportunities
	80%
	%
	83%
	%
	School Opinion Survey

	WO1.2 Percentage of school workforce satisfied with access to learning opportunities that relate to school and systemic initiatives.

	72%
	%
	80%
	%
	School Opinion Survey

	WO1.3 Percentage of general component of school grants budget or equivalent expended on learning and development for school staff
	94% of schools spent 10% or more
	%
	10% of budget or equivalent
	%
	School Information 



	WO1.4 Percentage of principals satisfied that the workforce has the knowledge and skills to implement school and systemic initiatives
	83%
	
	85%
	Not required
	School Opinion Survey

	WO1.5 Number of pre-service teachers undertaking practicum in each region
	
	
	Establish Baseline using 2005 data
	Not required
	Regional HR Manager

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective

· Attendance at workshops, conferences to enhance skills and deliver to colleagues

· Continue the implementation and development of the New Basics Program.

· Enhance & strengthen skills for improving student learning outcomes.

· Ensure organisational leadership capacity contributes to improved school wide performance

· Ensure procedures are in place for all staff to reflect on professional practice

· Engage teaching staff in professional conversation in regards strengths, weaknesses and identified areas of need. 

· Keep professional diary.

· Develop workforce management plan.

· Staff to develop a professional development plan that caters for systemic priorities and personal needs.

· Effective LCC operating within the College 

· Analyse the school/systemic priority areas relevant to QSE-2010 and identify staff skills required to meet future needs
	


Workforce Outcome 2:  
Leadership that drives educational reform, supports productive relationships and promotes innovation

	Performance indicator
	2004

Performance

(State)


	2004

Performance

(School)
	2008 EQ Targets


	2008 school targets


	Evidence Source



	WO2.1 Percentage of staff members satisfied with morale in the school


	New
	
	Establish baseline using 2005 data
	%
	School Opinion Survey

	WO2.2 Percentage of school workforce satisfied with their professional competencies and opportunities to engage in educational reform.
	64%
	
	65%
	Not required
	School Opinion Survey

	WO2.3 Percentage of principals and associate administrators (acting and permanent appointees) in each region who have undertaken leadership development programs.
	
	
	Establish baseline using 2005 data
	Not required
	Workforce Learning and Development Coordinator

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective

· Develop a Professional Development framework

· Leadership Courses with Admin staff

· Develop an action team/individual learning and development plans for all school staff
· Develop close working relationships with school and community

· Involve and inform school and community of school and systemic priorities

· Develop induction programmes for new staff
· Collaboratively interpret School Staff Survey perception data and the educational implications for the school

	


Workforce Outcome 3:  
Employment practices that are equitable within a workforce that reflects the diversity of the community 

it serves.
	Performance indicator
	2004

Performance

(State)


	2004

Performance

(School)
	2008 EQ Targets


	2008 school targets


	Evidence Source



	WO3.1 

· Of Bands 8-11 positions, proportion who are women

· Of Bands 5 and above positions, proportion who are women

· Of teachers, proportion who are male

Percentage of Workforce who are:

· Aboriginal and Torres Strait Islander (ATSI) people

· People from non-English speaking backgrounds (NESB)

· people with disability


	28.6%

51.3%

26.8%

1.8%

8.8%

8.2%
	
	41%

57%

35%

2.4%

13.5%
	No school targets required in WO3
	Strategic Human Resource and Learning data

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective

· College offers in-service in recruitment and selection processes

· School clarifies appointment and contract letters for temporary staff

· LCC operates for Workforce Reform when required

· Develop and support leadership capability through:

· Coaching and mentoring others to improve the capability of the organisation

· Providing opportunities for personal growth and development

· Rewarding the capacity to identify and address real problems in creative and innovative ways

· Challenging others to set and achieve realistic goals

· Enabling open communication, cooperation and team work.


	Cost Code


SCHOOL SERVICES: Provides services that facilitate the work of schools and learning relationships.

School Services 1: Quality out-of-school services that assist in building school capacity to achieve the strategic objectives and 

         raise the profile of Education Queensland in the community
	Performance indicator
	2004

Performance

(State)


	2004

Performance

(School)
	2008 EQ Targets


	2008 school targets


	Evidence Source



	SS1.1 Percentage of principals satisfied with the quality of service provision in relation to:

· Timelines, accuracy and reliability

· Collaborative and transparent decision making

· Support for school capacity


	71%

(baseline)
	
	72%
	Not required
	School Opinion Survey

	SS1.2 Schools to meet the computer to student ratio of 1:15*

* To be replaced in the future with the ICT Index
	1:4.3%

Yrs 3-12
	
	1:5 all year levels
	Not required
	Corporate data

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective


	Cost Code

	
	


PORTFOLIO RELATIONSHIPS: Ensure relationships with other government departments and statutory authorities are focused to   support the work of teachers and to benefit diverse student pathways.

Portfolio Relationships 1: Productive partnerships with education institutions and statutory authorities that support the work of teachers, and the coordination of services with post compulsory education providers, government departments and agencies to improve opportunities for all students.
	Performance indicator
	2004

Performance

(State)


	2004

Performance

(School)
	2008 EQ Targets


	2008 school targets


	Evidence Source



	PR1.1 Percentage of principals and teachers satisfied that syllabus and assessment services provide for the consistent development of student learning outcomes from preschool to year 12 and at varied post-school destinations
	46%

(Baseline)


	
	50%
	Not required
	School Opinion Survey

	PR1.2 percentage of principals satisfied that there is a match between workforce supply and demand with required capabilities
	75%

(Baseline)
	
	77%
	Not required
	School Opinion Survey

	Key Strategies to Implement in relation to the QSE 2010 Learning Objective


	Cost Code
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